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Mr. Kritikos called the meeting to order at 5:00 PM.  The roll call was read and the following Board Members were present:  Columbia Township:  Mrs. Hughes and Mr. Kritikos   Fairfax:  Mr. Shelton, Ms. Lally and Mrs. Kaminer.  Mr. Kubicki was absent.  Also present were JED Zone Administrator Mike Lemon, JED Zone Tax Administrator Jane Fette and Fairfax Asst. Clerk-Treasurer Rob Doppes.

Mr. Kritikos made a motion to approve the December 11, 2018 meeting minutes, seconded by Ms. Lally.  All Board Members present concurred with the motion.  The December 2018 meeting minutes were approved.

REPORT OF THE JEDZ TAX ADMINISTRATOR

Mrs. Fette provided the following information:

· The total 1st quarter 2019 amount received was $231,103.23.  After the reimbursements and reserve and escrow accounts were funded, Columbia Township received $191,361.77 and the Village of Fairfax $21,262.42.
· For this quarter, we are currently down about $70,000 or 7% from last year.  However, collections are up in April so this percentage should even out and collections should be comparable to last year soon.
· An accounting change was made for the JED Zone to QuickBooks effective 1/1/19.  The changeover has worked well.  The software allows for bank reconciliations which was an item noted on the last audit.  Mr. Lemon stated that the switch was a good decision and makes the numbers and accounting much easier to review.
· There have been a few businesses that have changed hands, some have closed and others have opened, but nothing of a significant nature to have an impact on overall tax revenue
· State Collection of business Net Profits:  Revenue has only been received for 3 businesses.  $39,000 in net revenue collected from those businesses
· For 2019, the only activity through the State Collection program is a refund for $7,000.  When revenue is received from the State in the future, it will result in a net amount received after the negative amount is recovered.

BOARD OF DIRECTOR’S REPORT

None

RESOLUTIONS

None

OLD BUSINESS

None

NEW BUSINESS

Mr. Lemon reported that the 1% reserve account and 2% escrow accounts have been building since the inception of the JED Zone.  There is now approximately $113,000 in those combined accounts.  He stated that it may be a good idea to consider reducing those accounts somewhat and distribute the reduction to Columbia Township and Fairfax the 90/10 percentage – the same as JED Zone distribution for tax collections.  He suggested taking the total down to $50,000.  Mrs. Hughes made a motion to reduce the reserve/escrow accounts to $50,000 and divide the difference to Columbia Township and Fairfax per the formula in the JED Zone Agreement.  Ms. Lally seconded the motion.  Upon roll call:  Mr. Shelton, aye; Mrs. Hughes, aye; Mr. Kritikos, aye; Ms. Lally, aye; Mrs. Kaminer, aye.  The motion carried.

APPROVAL OF BILLS, BANK RECONILIATION, FINANCIAL REPORTS

Mr. Kritikos made a motion to approve the bills, bank reconciliation and financial reports, seconded by Ms. Lally.  All Board Members concurred with the motion.  The motion carried.

ANNOUNCEMENTS

None

The next meeting of the Columbia Township and Village of Fairfax JED Zone will be on Tuesday July 9, 2019.

Ms. Lally made a motion to adjourn, seconded by Mrs. Hughes.  All Board Members concurred with the motion.  The meeting was adjourned at 5:27 PM.
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