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Regular Meeting Minutes
June 9, 2015

Attendance:  Carson Shelton, Sharon Lally and Jennifer Kaminer for the Village of Fairfax; Susan Hughes,  David Kubicki, Steve Langenkamp and Mike Lemon for Columbia Township.  Also present was Paul Davis, Fiscal Officer for Columbia Township.

Mr. Kubicki called the meeting to order at 5:05 PM with the Pledge of Allegiance.  The roll call was read and all Board Members were present.  

Approval of the March 10, 2015 meeting minutes:  Mr. Kubicki made a motion to approve, seconded by Ms. Lally.   All Board Members concurred with the motion.  The March 2015 meeting minutes were approved.

REPORT – JEDZ TAX ADMINISTRATOR

Mrs. Kaminer stated that Walter Raines was on vacation and not able to attend the meeting.  Mr. Raines provided some reports to be passed out at the meeting including:

· 2015 Expense Worksheet by month, broken down into office, expenses, JED Zone expenses and banking expenses.  
· Monthly expense spreadsheets – January through May 2015.  

It was noted that on the January Expense spreadsheet the bank service charge of $33.50 was posted twice – once under Office expenses and again under Banking Expenses.  Mrs. Kaminer stated that she would report this back to Mr. Raines so it could be corrected.

Mr. Lemon stated that he was hoping to see a report that was a one-page, “dashboard” type of report and he provided an example.  This report would show Revenue, Expenses and the Bank balance for the entire year.  The revenues would be broken out into Withholdings, Net Profit and Individual payments; the Expenses would include categories such as office supplies, computers, postage, banking, office construction, etc.

Mr. Lemon would like to see monthly reports from Mr. Raines, and he could then take that information and put it into this “dashboard” format.  The Board agreed that it is important for monthly reports to be completed and provided to the Board.  

BOARD OF DIRECTOR’S COMMENTS

None

RESOLUTIONS

Procedure for Elections of Officers:  Mr. Lemon presented a written procedure on how officers would be elected to the JED Zone Board.  The Officers shall consist of a Chair, Vice-Chair, Secretary and Treasurer.  The term of office shall be one year.  The Board of Trustees of Columbia Township shall select the Chair annual and notify the Board in writing at the 4th quarter JED Zone Board meeting.  The Chairperson shall then call for nominations of the other Officer positions and the newly elected officers will begin their terms on January 1st. 

A Resolution was presented that adopted the proposed Procedure for the Election of JED Zone Officers.  Ms. Lally made a motion to approve the Resolution, seconded by Mr. Shelton.  Upon roll call:  Mrs. Hughes, aye; Mr. Kubicki, aye; Mr. Langenkamp, aye; Ms. Lally, aye; Mrs. Shelton, aye; Mrs. Kaminer, aye.  The Resolution was adopted.

OLD BUSINESS

Review/Adoption of 2015 Budget:  This item will remain tabled.  There has still not been any confirmation from the County or State Auditor if a Budget must be formally submitted to these entities.  

NEW BUSINESS

Tax Code Enforcement:  Mr. Lemon reported that some businesses within the JED Zone have not complied.  Subpoenas will be issued to these businesses.  Mr. Lemon has spoken with legal counsel of both Columbia Township and Fairfax.  It has been agreed by both Solicitors that Columbia Township has adopted the Fairfax Tax Code so it is proper that the Fairfax police can serve the subpoenas to delinquent tax payers within the JED Zone.  Walter can now issue any Appearance Orders necessary.  Mr. Shelton stated that he would let Mr. Raines know and will discuss this with Chief Steve Kelly of the Fairfax Police Department so he is aware.

Check Writing Authority Limits:  The Board discussed having two signatures on checks that are issued.   The consensus was that two signature shall be required.  Mr. Shelton stated that he can be the second signer since is usually at the Fairfax Municipal Building each day.  It was suggested that both Mr. Langenkamp be a back-up signer since he is the Treasurer of the Board and Mrs. Kaminer be listed on the signature card as well to sign if Mr. Shelton is not available.  Mr. Lemon will write up procedures on check signing to present to the Board at the September meeting.

JED Zone Administrator:  Mr. Lemon stated that most JED Zones operating in the State of Ohio have formally appointed a JED Zone Administrator to handle the Administrative functions, i.e. provide policy and procedures to the Board as well as prepare resolutions and other administrative aspects.  Mr. Kubicki made a motion to formally appoint Mr. Lemon to be the JED Zone Administrator, seconded by Ms. Lally.  All Board Members concurred with the motion.  The motion carried.

New Businesses in JED Zone:  Mr. Lemon reported that the former K Mart site will be developed and bring in 120 jobs to the Township.  A new facility will be built on that site, but the Township is not yet allowed to release the name of the businesses because negotiations are ongoing.  A TIF District will be created and Columbia Township has agreed to give refund 50% of the income/withholding taxes paid for a period of 10 years.  However, Fairfax will not be impacted.  The 10% share that goes to Fairfax will come off the top and the refund of 50% will come out of of Columbia Township’s share of the taxes.  

Approve Payment of Bills:  Mr. Kubicki made a motion to approve all bills, seconded by Ms. Lally.  All Board Members concurred with the motion.  The motion carried.

Announcements:  None

The next meeting will be Tuesday September 8, 2015 at 5PM at the Columbia Township Administration Building.  Mr. Kubicki made a motion to adjourn, seconded by Mrs. Hughes.  The meeting was adjourned.

Respectfully submitted,

Jennifer Kaminer, Recording Secretary
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