Joint Economic Development Zone — (JEDZ)
Quarterly Meeting Minutes of December 9, 2014

Columbia Township JED Zone Meeting Minutes

12.9.2014

Secretary

Attendees

Roll call
Pledge of Allegiance

5:00 PM Columbia Twp Administration Building

Jenny Kaminer

Susan Hughes, Steven Langenkamp, Jenny Kaminer, Walter Raines,
Paul Davis, and Mike Lemon.

Mr. Kubicki and Mr. Shelton were absent.
v

Approval and Signing of Minutes

Discussion

JEDZ Tax Administrator Report

Walter Raines

Discussion

The meeting minutes for the September 9, 2014 were presented to
the Board for their approval. There were no changes or deletions. Mr.
Langenkamp made a motion to approve the minutes, seconded by
Mrs. Hughes. All Board Members concurred with the motion.

The minutes from September 9, 2014 were approved.

Mr. Raines provided the YTD expenses report totaling $7,440.40. He
noted that some of the initial start-up expenses such as construction
expense and computer set-up will no longer be needed. The continued
expenses will be items such as office supplies.

Mr. Raines presented the Income Tax Receipt Summary. Through
November 2014 a total of $247,268.41 has been received. These
receipts represent the 2 and 31 quarters for 2014 and are
Withholdings only. No net profits have been received by any taxpayers
yet. All businesses will have until 4-15-2015 to file on their 2014 taxes
unless they request an extension.

Mr. Raines reported there are a total of 169 accounts and that he has
two businesses that are not cooperating with registering/paying their
withholding tax. He is working with the County Sherriff to get a subpoena
to them. Overall, collections should go more smoothly in 2015 now that
most of the businesses are set up and understand what is going on.

Annual Operating Budget: Mr. Raines stated that he projects receipts in
2015 to be $447,000. After projected expenses of $28,000, the net
profit will be $418,000. Mr. Raines stated that he will update this
budget to reflect the escrow and reserve fee that must also come off of
the overall collections before distributions are made.
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2014 Revenue Distribution: the Board discussed and agreed that revenues should be distributed
quarterly. The first distribution will be in February, with subsequent distributions in May, August
and November. Distributions will have all fees deducted first.

Mr. Lemon made an inquiry with the County Auditor to see if the JED Zone Board needs to submit a
budget. The Auditor did not know since the JED Zone was such a new entity and Mr. Lemon was
referred to the State Auditor. The auditor is researching this issue to determine whether a
separate budget from the JED Zone is needed.

The Board stated that the Budget presented by Mr. Raines should be adopted at this meeting in
case it is determined by the auditor that it needs to be formally submitted to the County Auditor’s
office. Mrs. Kaminer made a motion to adopt the 2015 budget, seconded by Susan Hughes. Upon
roll call: Mr. Langenkamp, aye; Mrs. Hughes, aye; Mrs. Kaminer, aye; Mr. Raines, aye.

Board of Directors Report/Comments - None

0ld Business - None

New Business - Resolution -Mr. Lemon presented a resolution for purchasing property and
liability insurance for the JED Zone Board. Hylant Administrative Services provided a quote for
$2,500 per year that would cover the Board, Officers, employees or agents of the JED Zone. Mr.
Langenkamp made a motion to adopt the resolution, seconded by Mrs. Hughes. Upon roll call:
Mr. Langkenkamp, aye; Mrs. Hughes; aye, Mrs. Kaminer, aye; Mr. Raines, aye.

Approve payment of Bills, Bank reconciliation and Financial Reports - Mrs. Kaminer made a
motion to approve the bills and financial reports. Mrs. Hughes seconded the motion. All Board
Members present concurred. The financial reports through November 2014 were approved.
Discussion of other matters to come before the Board - The 2015 Election of Officers and Board
Appointments will be confirmed at the next meeting. Fairfax and Columbia Township are to have
their respective Board Members identified and provided in writing on municipal letterhead. There
also needs to be a clarification of the role of the Tax Administrator and Treasurer for the JED Zone
before the 2015 Election of Officers takes place. There may need to be some adjustment to the
language of the JED Zone Agreement to make things clear. Mr. Lemon stated that he would
discuss this issue with the law director.

2015 Meetings - The Board determined that the 2015 JED Zone Board meetings will take place on
the following dates: March 10, June 9, September 8 and December 8, 2015.

Signing of Minutes - The September 2014 meeting minutes were signed by the Board.
Adjournment - Mrs. Hughes made a motion to adjourn. The motion was seconded by Mr.
Langenkamp. All Board Members concurred with the motion. The meeting was adjourned at 5:40
P.M.

Approval

Signatures
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